
King County GIS Center:  2005 Expense Budget Summary

Task Description  Allocated Labor  Allocated ODCs 

 Allocated Mgt. 
(labor, OH, & 

ODCs) 
 Allocated 

Central O/H Total FTEs:
Total 
FTEs:

KCGIS Center O&M Funded Enterprise Operations:
A. Manage the KCGIS Center

1. Management 1.20
2. Administrative Services 0.35 1.55

B. Enterprise Coordination
1. KCGIS Gov. Support:

a. Oversight Committee 5,822$              359$                 $1,273 855$                 8,308$                     0.05
b. Technical Committee 15,598$             1,078$              3,819$               2,564$              23,058$                    0.15
c. Standards & Best Practices 7,640$              539$                 1,909$               1,282$              11,371$                    0.08
d. O&M Plan 44,295$             2,695$              9,546$               6,409$              62,945$                    0.38

2. Priority Initiatives: 206,266$            14,371$              50,913$              34,183$              305,734$                   2.00
3. Program Coordination:

a. CRM 12,505$              719$                  2,546$               1,709$               17,479$                     0.10
b. Focused Marketing 17,250$              2,603$               3,819$               2,564$               26,235$                     0.15

4. Regional Coordination: 11,500$              2,244$               2,546$               1,709$               17,998$                     0.10 3.00
C. KCGIS Spatial Data Warehouse

1. SDW Infrastructure 98,567$             66,739$             28,002$              18,801$             212,109$                  1.10
2. SDW Content Mgt. 44,842$             42,447$             12,728$              8,546$              108,563$                  0.50
3. SDW Metadata Mgt. 4,799$               359$                  1,273$               855$                  7,286$                      0.05 1.65

D. Enterprise GIS Services
1. KCGIS Website Mgt. 63,878$             12,671$             16,547$              11,110$             104,205$                  0.65
2. App Dev & Maint.

a. Utilities 17,382$             1,437$              5,091$               3,418$              27,328$                    0.20
b. Back-end apps 55,285$             4,311$              15,274$              10,255$             85,125$                    0.60
c. Front-end apps (web) 41,311$             5,869$              10,183$              6,837$              64,199$                    0.40
d. Front-end apps (non-web) 15,492$             1,078$              3,819$               2,564$              22,952$                    0.15

3. Data Maint & Coord
a. Coord agency data maint & QC 98,035$             7,545$              26,730$              17,946$             150,256$                  1.05
b. External data acquisition 12,594$             898$                 3,182$               2,136$              18,810$                    0.13
c. Designated Ent data layer maint 27,472$             2,156$              7,637$               5,127$              42,392$                    0.30

4. Contract Management 17,108$             1,257$              4,455$               2,991$              25,811$                    0.18
5. Education/Outreach

a. Training (brownbags) 4,438$               359$                  1,273$               855$                  6,925$                      0.05
b. Help desk 18,196$              1,437$               5,091$               3,418$               28,143$                     0.20
c. GIS Day 9,187$               1,219$               2,546$               1,709$               14,660$                     0.10
d. GIS user meetings 4,338$               359$                  1,273$               855$                  6,825$                      0.05 4.05

Total: 853,799$            174,749$            221,473$            148,697$            1,398,718$                10.25 10.25

Total KCGIS Center Enterprise Operations O&M Budget: 1,398,718$         

Center - Matrix GIS Staffing Unit Operations, Management, & Admin Support: $1,002,530 $38,577 $68,775 $114,253 $1,224,136

Total KCGIS Center - DNRP GIS Unit Budget: $1,224,136

KCGIS Center - Client Services Operations, Management, & Admin Support: $675,932 $3,328 $67,015 $15,234 $761,508
KCGIS Client Services - Direct reimbursable non-labor costs: $147,500 $147,500

Total KCGIS Center Client Services/Charge-back Budget: $909,008
2005 Client Services Hourly Billing Rate:   $70.00 per Hour

TOTAL 2005 KCGIS CENTER BUDGET: 3,531,862$             31.00

8.40

Matrix GIS Staffing Services:

KCGIS Center Reimbursed Client Services:

12.35
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